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Diivision
Aftn: Elsa Tryilo, Senvor Development Analyst
1901 Main Street, Suite E. 2™ Floor
Santa Monica, CA 90405

Tel: 310.458 8906
1. BACKGROUND
The City of Santa Monica is a California charter city. It is 8.3 squane miles in area, situaled 16
miles wes! of downiown Los Angeles, bordered by the City of Los Angeles on three sides and

METHOD STATEMENT (TEMPLATE)

Conirac i ob Hams Thes P aciciccka

Contract dob Number PO

Miethod Statement Wiritten by

Klethod Sislemeni Approved by

Signature of Approver

Hams of Subconiracior (I appdcakils)

Address of Subcontractor H apphcatie}

1 INTRODUCTION
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2 DESCRIPTION OF WORK
Desscribie purpose of the work.

Giove cletads of type and scops of work Baing car ind oul [ncluge working hours ),

How will the work be caroed ot ? [Lsd sequenas ol operatons rvalved in fiework)

Statement of requirements template



EEELL =

Hiakzmem of Mapns Forme Agplication for Time 90 Fery a Fines

B v
Full Mawr Mk il R i
Bddmnn Haw Fham
Bakr "lram
Loy s o
Ll N T
vl L e i B g
Erpmw Sew
Frepmer hidhes

L IECTAE e s e, swren beerlE ow rores T pie amrees sl g

Ao H R P T

st irgdiema i Barsrle Tam

Bum b i sl Ha

Ll o ppon i Bad grrmam

Py =g L B D=y A N
E A s i [eagy b Dapas

Pl i el (9

B EAm LS o s moss S Celeis ol b 0 M g o S g o e

drw NmpwwpErE
e d Wl E
Fowsi L Fmmsmid L
F i e e i
FernSwrn i

Brwmidmaams |
Nef Begram |
Ppoed B aTan !
Lol rgen -

T bewy F oo, i Tifbewy Popmmie. Srim s

Poap [opewe Myl i

‘Watchtower Bible & Tract Society of Australia
ABN. Qw2 m1s
Notfor-Profit Entity
STATEMENT OF FINANCI AL PERFORMANCE

For the year ended August 11, 2005

REVENUE & GANS 2005
Forexgn Seruce income

Total Revenves and Gains 16434008 14370864

EXPENSES and LOSSES.
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Project statement of requirements template. What is a statement of requirement. Statement of requirements (sor) template. Statement of requirements engineering template. How do you write a statement of requirements. Using statement-level templates to improve the quality of requirements. Statement of requirements procurement template.
Statement of user requirements template.

This document is approved at the point of control of the approval of requirements (SORA). Define the deliverables, and the process required to produce them so that it can clearly articulate what is in and what is coming out of the scope of the project. The scope of the project defines all these questions and more so that there is a shared understanding
of a project. This is so close, since you will get as a project manager to be a lawyer! Both for the agency and for the client, the declaration of work becomes the Bible to determine what "in the area of alcene" and what is "from Scope". 3. Start session to unlock the content. Include the approximate amount of time for each milestone, as well as the
approximate start dates and the end dates. Feeding: what will cost, as well as the payment programs ", which is and are not the work requirements included", any other special special requirements and details on how the project will be completed, such as specific approaches or tools. 2. You must achieve the balance of making sure that the work
declaration is firm quickly while it is still ensuring that it is raising the questions and coverage of possible problematic areas. In the last instance, a work declaration is about administering and documenting expectations. Request for proposals vs Declaration of work requests for proposals (RFP) are documents created by companies or organizations
when they wish to find an agency, supplier or contractor for a particular service. If you do not have a master service agreement instead, you will want to include the type of details described above in your status. It is a lot of work, but that is not necessarily bad, as it will help refine your approach. What are the bits of a work declaration that are
important? Good attempt, but not. If he does, he will keep the Project planning and have forgotten the many details. But include too much details in the work declaration (SOW) and, you will find that Stuck with a process and inflexible deliverables that could not be added to the overall value of the project. The template is not free and uses the genetic
style of MS Word to make it easy for you to dial with your own logo and edit content. That's great, but what will the client get exactly for his $ 100k? Instead of trying to create a declaration of work for a complete project, divide the project into phases and develop separate work statements for each phase as the project progresses. I know he wrote the
declaration of work or inherited him from one of his colleagues, he must know him well, if he does not, how can he be sure that his team is doing the right thing? The sowing provides the additional detail layer that cost estimates and project plans generally do not include describing exactly what is being done and delivered: and what is not. As a
project manager, he is at his best to have something that allows him to say: "But this is what we agreed," when he is having a debate with a client about whether his estimation of an advertising campaign of Banner will also include a destination page of campaign. We will provide you with a work template and the scope of the example of the work
example so that it is configured with everything you need to create your own work declarations. General description of the work template comes with two different parts; The first section describes the information about the project on arches; The second part defines the detail of each phase and can be extended throughout the course of a project,
since each phase ends. Compare it, make sure everyone knows. Well, if you think you could have any doubt or disagreement about anything in your work state, you probably need to clarify it if you are further away. No discount the value of a work declaration for projects Also. You have to make a balance of being detailed enough; Develop a scope of
work that is rapid to produce, produce, However, flexible, without creating something that is so giant that it takes two weeks to produce. We rarely know exactly how a project will go at the beginning of a project, so we not only define it, not only has been writing for a long time and being approved, but it will find that it makes it difficult to pivot the
project when necessary. As you have defined some flexibility. Written so that you can easily write a work statement for your digital project. There is no way to produce a work statement, but if they are five or fifty pages, they are doing the same and establishing the parameters of the project so that everyone knows the project's limits. Is it just a place
from a page or there are 100 pages? Why is a declaration of work important? If you do not adhere to the work declaration, there is a great possibility that I will end up not deliver the objectives of the project or what the client needed, as well as too much and about the budget. In this declaration of the work guide, we will help you create an effective
sow that will be your best weapon. Declaration vs scope We are going to clear this. 7. The work declaration template provides as follows: ContentSproject Infoourject Data SummaryProject ProcReyProject BudgetProject HilestonesProject GovernanceTerms and ConitesFase Details Details Determiers Are you looking for a solid Sow Sow Project
Management Template? Disseminate the word that is not good enough for you to know the sow. Manténgal by close, and know the work declaration, since make sure that your client and the team are clear in what is in and what is at exit when providing useful reminders throughout the project. Start the free minimum test, document Sow must clearly
detailed: General description: what is the project, the purpose of the project and why it is And what you will obtain, if you have the approach breakdown structure (WBS). A ¢ &, A "How the project will be. Project. What focus will be taken, and the specific tasks and phases that will be completed millorsard? The intention of the subsequent
identification stage is to produce a business case and document card documents, which will support the decision whether to proceed with the Delivery Stage in the National Project Management System (NPMS) of the Preliminary Door Project approval (PPA). A semi-finished definition we are going to start with the basic concepts: What is a sow?
Example work declaration A work declaration must contain; A general vision, detail of governance, approach, phases and tasks, deliverables, time line and milestones, estimation and schedule of payments, and any assumption. He does not want to mention the declaration of work, but when he does, it's worth having done it correctly. Even if they were
involved in architecture, the labor declaration is obliged to have changed and evolved, so as soon as they are fully aware of what success seems to and understand activities, deliverables and assumptions. When the projects are wrong, the first place that the client will refer is the declaration of work, so if it is not detailed enough, add the details. When
creating a work statement, you will probably end up adjusting your estimation and time line, as you remember the things that you should have added but forgot. Register in your project administration software to ensure that all the relevant members of the team can access it. I would love to have you in our growing community of 400 active digital
project managers! What so detailed should a work declaration be? Here is a declaration of example of work breakdown: Information project Project Summary SummaryProject ProCRoyProject MilestonesOver project and general supposed conditions Ground phase of the phase [n]: [Name of the phase] Description of the Fasaedeliveble and Milestones
Milestones assumptions + StepsPasproValSappendix A: Detailed descriptions More declaration of examples of work Because SOW documents are a company so massive, I have gathered a complete declaration of work that can help anyone who wants to get an impulse in their sow in the management of Projects. Here, why: If the work declaration is
too vague, too wide or too genuine, can leave space for multiple interpretations, which leads to problems later in a project. If it is too detailed, it can artificially restrict the project, so you finish doing a pretended job that really is not necessary, just because you said you would. But, alike, you do not want to start writing a work statement (SOW) when
the client has approved his budget. It will establish expectations for your team and describe the tasks and deliverables that you should complete. The lack of writing (or writes properly) A work statement is too often, the reason why customers and agencies end up in conflict. Examples of classical scope crackers are when a customer requests an
additional round of creative amendments that was not accounted for, or when a client requests a "flourvur”, for which he was not budgeted, as an additional format for a campaign + a de Banner. The MSA is a contract between an agency and a client in which both parties agree on the terms that govern future transactions or future agreements, such
as the declaration of work. You may even want to print it and make notes about it. The first section describes the information of the Arcos project (which can often borrow from a previous project); The second section defines the detail of each phase of the project. And why are we still changing between these different terms, the declaration of work,
the scope of work and sow? So, if you need a work template statement, or are you looking for a scope of the work template, we have just the thing! This detailed work declaration template (SOW) gives you a moment instant Totally detailed, work declaration ready to use. RompA © Rtelo does not stop what you do not know. Scope of the work template
There are innumerable work templates that you will find online for projects, but many of them are confusing and more than we will need for digital projects. You are the guardian of the project, so if it is not 100% sure of what is being delivered, how will someone else know? Assuming that it is more work, it must issue a request for change: basically,
an update of the work declaration that details what is going to do with a description of the change, explain how it will go. To do so with the revised approach (explaining what is being done differently from the scope of the original project), as well as the implications of the budget and the timeline. While you do not need that the client register, it is
worth having one for you and your team. For software development projects, including functional requirements. Therefore, the terms planted, the work declaration and the scope of work can be used indistinctly; All describe the work agreement to do. What is it really a loss of time and redundant? If you are too scarce in the details, it is left very open
to the interpretation, so there is flexibility to maneuver and make pivot, but also the opportunity for a client to try the luck of getting things included within the scope of the project that It was not "a € ¢ t included, helps answer the questions; A ¢ 4, =" What should I include in my work state? "," How many details do I need? "And" Where I put all the
information information? "Detail work template instead of wasting the time cogging in something else, we have done hard work for you with a completely detailed work declaration of the work template that about 12 x pa Genas Long / words. I understand. Do not let everything go for drainage for succumbing to each new request or pivot to each new
idea. Get everyone on board are not either Whatever you do, make sure you can achieve it when you are on a call or a meeting, since when I'm in question, everyone will look for answers. 6. There are some similar documents and related to bristles that are often confused with sows, although they serve different purposes. The work declaration is the
project contract and establishes and aligns expectations. It is the best because a declaration of work (SOW) is so often the documentation that saves you from a world of problems. The work declaration then comes after the agency received the project, and it contains more details and specific details for the project. Alternatively, the sow (sometimes
written SAW or SOW) can also be used as an acronym of work scope. Become a member to obtain this template (and much more). An MSA will normally address high-level topics, such as: general services: the type of work to do for the client (strategy, service design, web design, content strategy, media purchases, etc. .) Payment conditions. "How will
you be paid, when you will be paid, the rate you will be paid, what expenses are covered and what are" tauditas, how you can ask the client to try it. I am doing your job, such as reviewing the reportsconfidentiality time sheet, which can and can not say about the work you are doing, who is doing, and the implications if you say something you should
say the rights of tproterarquios ". A Who owns what the work is done (usually the point of adherence is the one that has the archives and code of designer code in layers), the term and the termination, what NTO The agreement lasts, which can end the agreement, for what reasons, and what the implications or costs areEperepresentations: it
guarantees that you can do the work and that it is not in conflict with other transmissions of what will be fixed if whatever you do is broken and your guilt "to guarantee against any loss that another could suffer a suffering, types and and of insurance coverage has to carry out the management of work work, which roles for project managers on both
sides is deployed ", which will provide the implementation of the client and that additional support will provide support. Front. The impact of blowing too flexible in the first weeks of a project can be huge. The MSA provides a solid base for future projects, and defines as many generic terms as possible so that They do not need to be renegotiated
repeatedly; You only need to negotiate the details of the project. Minimize the risk of erroneous interpretation of your client by defining the extension of the work to do, and quantify it whenever possible, so they do not expect more from What they are paying. The scope of the project is the scope, the range, the range, the scope, the confines, the
dimension, the scope, the kingdom, the range, the spectrum or the propagation of the work or that should be done. This does not need to be a formal work statement, like the one that could create for a client, but having some kind of sow instead is beneficial for the whole team. Then, if the team of his project thinks that something does not make
sense or, ultimately, ultimately, to promote the success of the project, give them the opportunity to work together to refine the work declaration. Customers are always full of good ideas, and they often have no idea of the implications of what they are asking. 4. Requirements Declaration Modified Template Date: 2019-11-06 Top of Free Trial The SOW
(work declaration or scope of work) is one of the best and worst weapons in the manager's arsenal of a project. To identify the scope scenario, you should know that your project is sufficiently reached so that you know what is and what is out of the declaration of Make sure to keep a copy of your hand. Example work declaration and a sow template so
that they are filled are available in the DPM membership. Be careful, though "remember all that work you put. You put. Was your plan? When there is uncertainty or ambiguity, it creates tension because it creates the potential that there is a gap in understanding what has been agreed upon. And who is charging it? In short, a sowing or declaration of
work is an agreement between a client and an agency, contractor or service provider that defines what is included within a project, and what is not. So circulates the sow, print copies for them, put it on the walls of their war room, a visible, and make sure that everyone is familiar with it. Is it the best time to start sowing? The property of that level
will inspire confidence in the team, as well as the client and will allow it to deliver it. Then, start the documentation process, since it is creating the estimation of the budget, so that, as it is creating the final estimation of the work estimation, you have all the information you need to send the work declaration to the client quickly to sign. So, what
should a work declaration contain? Care, also, for gold scrap; It is when the range is our fault. Someone on his team wants to do an incredible job and, therefore, begins to deliver and give the client more than they paid, which would be great, if it were not for the fact that in a similar way to reach You have accounted for, it has not been taken into
account, so it takes the project on the budget. Do it as short as possible, avoid words with multiple interpretations and make sure it is easy to understand. Save hours of work and instantly download the template (supplied as a .doc) so that you adapt according to what you need. What is the difference between a declaration of work and a scope of
work? What is creating content for the site? The idea of a work declaration is not to get a client, but Exactly what is being done, how, when, and the cost. Make it simple be clear and concise. This level of detail provides tranquility to the client about what will be delivered and guaranteed will guarantee There really is a shared understanding of what
the project will deliver and achieve. Sécifico establishes the limits of the project. You can contain all kinds of details to help with that alignment, including detail: Dates from DatesProcess DirectorsDinand what they should be accepted and what you can not put the types of things in a work dealer if you want: it is better to keep it what more inclined as
possible. Use the project's scope statements to explain mutual expectations and what should be kept faithful to properly execute the project, being clear what is included, and what is not. Start by taking ownership of him and possessing her delivery. If it is good for the project, then you should be able to make a case to the client. After identifying the
scope, try chatting the situation with the client and give them some options: Can you exchange your request for a new feature, eliminating some similar size? Would you specify the timeline creates any efficiency? Can you include your new feature? Is requesting a new project? Turn the proposition of the clear process, so even if the specific plan
evolve, the declaration of work is clear about how it would know if the process was a success. If you are able to get your work declaration correctly, you will save you a world of pain later in a project. Obviously, if you have an MSA instead, you can leave them out of the work declaration. Not only does it leave you at the day, but it establishes an
expectation with the client that the scope of work is more flexible than it really is. Post enough familiar with it so that you know the details without having to refer to it. It provides general-level general project information and defines the deliverables, standards, criteria and detailed requirements for each phase. Membership is a support community
access to mentoring, networks and resources in progress to grow their own You need to be better buds with your work state. To illustrate why it is important, take the example of a construction of websites. Declaration of the working breakdown sample for a digital project for most of the projects, its working state must have two different parts. And it
is always embarrassing that the client brings something he has written in the work statement that he has totally forgotten. So, how did you stay at her and keep your sow on the track? There is never value in doing work simply because the work declaration dictates it: you should always create value for the project. What should a work statement
contain? The letter of the project is designed for use at the beginning of the projects, after which the work declaration has been signed. It is where you put the meat in the bones of the project, and as you do, you have the opportunity to develop the details of what I am going to deliver on your project. The most likely is that the team that will help you
create the sow is not the team that is now working on the project. A declaration of requirements The document is a proposal to an authority, which establishes a trade problem or an opportunity and seeks financing and approval to carry out activities of the project identification stage. A lot, a declaration of work generally refers to the document itself,
while the scope of work is the scope of work that the document encodes and defines. If you do not, communicate the details of the project correctly with your computer, you can find them semi-innocently wandering around the course. Look first, what is the scope? The different industries have slightly different ways of creating RFps, but most will
voluntar at a minimum scheme, a scope of work, specific requirements for functionalities or technical requirements, and a scheme of the line of o The deadlines. The agencies interested in completing the scope of the work established in the RFP, respond to these with a proposal, proposal, Outline your approach to work, your methodologies and some
examples of similar projects that have completed. Actually, they can be quite confusing, as it is trying to complete the blank spaces of a huge project of the project that simply does not need. As the managers of digital projects, rarely, those who really do the work, so our team also needs to know. Are you a Pro Member? Use this document for larger
projects with more phases, where it is more likely to lose track from the scope of work between phases. The work declaration contains all the details of the project involved in a document. Who is sheltering him and who has the code? Producing a work declaration is a lot of work, so you do not want to create it prematurely when a client keeps trying to
decide if he wants to do a project. Discuss if the bristle is still valid, and if the things that are going to plan. What is the scope of the project? In particular, if you subscribe to a igil documentation approach, as little as possible and only where it is really necessary, that does not mean that the days of producing a work statement have ended? Of course,
there are many other things that can put in a scope of work, such as definitions, &, project team, resource plans, provider and responsibilities of customers, acceptance criteria, specific levels of services, reports and that is only The tip of the iceberg. That first version of your plan is your baseline and describes every step you should take to obtain from
the beginning to the end of your project. Are the same thing? If there are things that must be adjusted, then adjust them and make sure everyone is aware of the changes. 5. Instead of entering into details about each task and delivered, it covers the project objectives and the expected results. Typically, it is That characteristic begins as one thing, but
in some way (cue customers ask / demand), slowly evolve or transform slowly into a much bigger characteristic More costs to deliver what is initially escaped. Are you important work statements for internal projects? Be careful when a client begins to use phrases like these: 4 € ®@We can only ... a small thing? Would you mind making me a favorite ... if
you are saying things so, it means you do not know? Included in the scope of the project and you need to remind you. But back to Scope Feep. And a declaration of work can be the worst because it is a lot of work to produce, and even a small mistake can have massive repercussions. While creating a work statement may seem reasonably simple, it is
not well. In this article, what is a work statement? Print it and have it on your desktop so that it can be referred quickly to it. Please do it. Consult the work declaration again and help them understand that what they are asking were not included. Do you really need to use a work declaration? The scope of the project describes what is being done, and
critically, how much of it. It is worth remembering that if this is the first project with a client, it is likely that you have to have accompanied MSA (Master Services Agreement) that you need to refer in your statement of your work project. Suppose you agree with a client that will create a new website for $ 100K. Keep talking. Do not be afraid to obtain
the declaration of work at the meetings of your clients, in fact, to convert it into a topic of conversation at your weekly state meeting. Master Service Agreement (MSA) Facing the Declaration of Work (SOW) The answer to this depends on what previous legal judicial agreements have instead with the client. Make a plan decide what you are doing and
how. Scope Freep is when the scope of a project begins to grow, apparently astutely. The challenging question for managers When writing the work declaration is to decide how much detail to include. Start how it should finally end, remember that projects. Projects. Exit the rails often do it in the first stages of the project when PM does not want to
rock the boat by raising problems when they should. But if you are looking for a work statement, it is probably asking how it should structure this information, so it does not become totally overwhelming. Put it in context explain why you are doing. If you have already created a project plan or timeline and an estimate of the project, then the work
declaration is the icing on the cake, it has all the juicy detail and joins everything. In project management, SOW is an acronym for the work state. Then, while an MSA is a government document for the entire relationship, the sow generally deals with the specific details of a single project. How to use a work statement so that he has finally received his
work declaration. The declaration of requirements includes information defining information that will provide context for the approval authority, as well as an initial risk assessment and basic financial information on what will occur at the next stage. Make assumptions are basic rules. The idea of an MSA is to agree some basic terms so that any future
transaction can be agreed more quickly. So, what so detailed do you need to go? Do not do these things! Additional reading about work statements (SOW) If you are looking for more information about work statements, visit some of the other excellent articles we have found in creating a scope of work (SOW). Would it be a help of the sample? In our
guide on the project estimate, we talked about three phases of estimation: the BallparkBudgetSow estimate, it is a good idea to start taking notes for your work state in the Ballpark estimation phase. Hereinafter, by We are going to use the TA © rhine. TA © rhine of work. And as with any agreement, it is always better if those who make the
agreement know exactly what they agree. It is tempting not to bother with a declaration of work; After all, what do you like paperwork? 1. How to avoid it? The first step to avoid reach. That matters because, ultimately, the work declaration serves as a point of reference to determine what is included within the cost of the project, and what is not. You
will save yourself a world of pain later. Project Charter vs Declaration of work AA ¢ Project Letter is a document that is closely related to the work declaration, but it is the most large image. image.
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